There is an online case assigned almost every week –see the section entitled course calendar for details. The students should (1) read these cases, (2) follow the instructions provided to answer the online case questions by the designated deadline.  The online questions allow students to express their opinions regarding critical issues surrounding the online cases. There are no right or wrong answers to the online case questions and, therefore, student answers to online cases are not graded,  However, it is imperative that students answer all the online cases by their deadline, because student answers to these cases are employed to compute the student's scores on COMPETEXTM, a competency assessment that will be employed to provide meaningful feedback to students regarding their performance management style.  COMPETEXTM  scores cannot be computed until students have completed all the online cases and, therefore, they will be provided only after the last case deadline.  COMPETEXTM  scores are provided to students at no additional cost. The student COMPETEXTM  scores will be the basis of the student's executive sensitivity self-reflection. Answers submitted after the case deadline will not be processed -sorry, no exceptions because we are trying to mimic the real business world where deadlines do matter and opportunities are lost when deadlines are not met. Thus, failure to answer by the deadline will result in missing scores on some of the competencies.
Deliverable. This component of the grade requires completing and turning in a 750-word Executive Sensitivities Self-Reflection (750 words is the maximum number of words –exceeding this number will be penalized). Please make sure to download and use the TEMPLATE for this assignment by clicking HERE. The completed template should be submitted via the corresponding Assignment Dropbox in this course's web site menu by the deadline indicated in the Course Calendar section of this syllabus.
The 750-word Executive Sensitivities Self-Reflection Plan should include:
1. a self-reflection that identifies the student's own executive sensitivities; this identification should be grounded in an analysis of the student's COMPETEXTM  scores. The student should reflect on the types of situations in which his/her competencies become executive sensitivities (i.e., IA = Intellectual Inadequacy, BW= Being/appearing weak, DR = Disapproval/rejection, DO = Depending on others, and A = Authority).
2. the activities that the student believes s/he overdoes and the ones that the student believes s/he underdoes as a result of his/her sensitivities,
3. a self-improvement action plan describing how the student plans to address his/her sensitivities and change the activities that s/he under- and overdoes accordingly; this action plan should be informed by as many ideas drawn from the material covered in class as possible.
The self-reflection will be graded according to the following rubric:
5 = a plan that is hardly justified on the student's competency scores, does not identify activities that the student over and under-does, and does not incorporate the material covered in class.
15 = a plan that is weakly justified on the student's competency scores, does not clearly identify activities that the student over and under-does, and that incorporates very little material covered in class.
20 = a plan that is somewhat justified on the student's competency scores, identifies some activities that the student over and under-does, and that incorporates some of the material covered in class.
25 = a plan that is well justified on the student's competency scores, identifies clear activities that the student over and under-does, and that incorporates much of the material covered in class.
30 = a plan that is very well justified on the student's competency scores, clearly identifies plenty of activities that the student over and under-does, and that incorporates and integrates virtually all of the material covered in class.
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